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1. General Provisions
Goals and objectives of the entrance exam in the specialty

The purpose of the entrance exam to doctoral PhD specialty "8D04106 -
MANAGEMENT" is the selection of graduate students with a high level of
training in the basic disciplines of this specialty who have the skills of research and
management.

Objectives of the entrance exam:

- assessment of the ability and willingness of future doctoral students to
search, select, synthesize and specify information;

- identification of the quality of theoretical training in the field of the
scientific foundations of management, which allows one to navigate the flow of
scientific and technical information and to contribute to the implementation of
innovative achievements of science and technology in their practical activities;

- assessment of the recognition by the applicants of the subject of study in the
doctoral educational program;

- assessment of the willingness of the applicant to use modern information
resources in the learning process;

- identification of motivational readiness of the applicant to study according
to the doctoral educational program.

The entrance exam form - a written exam.

Examiners write down their answers to the questions of the exam ticket on the
answer sheets, which are checked by the examining board in encrypted form. In the
event of an appeal, the basis for consideration is the written entries in the answer
sheet.

2. Requirements for the level of training of people entering doctoral
studies

To the doctoral education program of Al-Farabi Kazakh National University,
specialty «8D04106 — MANAGEMENT » Accepted are those with an academic
degree of “master”, as well as practical experience in the field of management.

Applicants should be prepared for training in doctoral studies, as well as for
research and management activities in the field of management, have a diverse
arsenal of modern research methods, be able to use specialized computer programs
for various calculations. In addition, the applicant must possess the following
scientific and methodological skills:

- formulate the problem, purpose and objectives of the study;

- choose research methods adequate to the tasks;

- to carry out information-analytical and information-bibliographic work using
modern technologies;

- analyze the information collected and explain the results;

- present the results of the work done in the form of reports, abstracts, articles,
drawn up in accordance with modern requirements.



The prerequisites of the doctoral program in the specialty "8D04106-
MANAGEMENT" include the following disciplines:

1. OPNI 5206 - Organization and planning of research - 3 credits.

2. SSA 5207 - Modern strategic analysis - 3 credits.

3. UChR 5208 - Human Resource Management - 3 credits.

3. Discipline programs, list of recommended literature
3.1 Organization and planning of research
The discipline program **Organization and planning of scientific research™

Fundamentals of applied research methodology. Organization of the process
of conducting applied research. Methodology as a doctrine of the organization of
activities. The principles of scientific knowledge: the principles of determinism,
relevance and complementarity. Design and technological type of organizational
culture. The phase of designing a scientific research: general information about the
conceptual stage, the stage of identifying contradictions. Stage of formulation
(formulation) of the problem. Object, subject and topic of research. Research
approaches: general information, substantive and formal, logical and historical
approaches. Qualitative and quantitative, phenomenological and essential, single
and general (generalized) approaches. Criteria for assessing the reliability of the
results of a theoretical study. Methods of analysis of primary and secondary
sources. Criteria for assessing the reliability of the results of an empirical study.
Stage of modeling (hypothesis construction).

Study design stage. Stage of technological preparation of the study. The
structure of the program of sociological research. Stage of presentation of the
results: general information, abstract, scientific article, scientific report, scientific
report. Characteristics of electronic documents: definition, main features and
varieties, methods of analysis. Experiment. Methods for studying the state of an
object over time: general information, retrospection and forecasting.

The list of recommended literature on the discipline "*Organization and
planning of scientific research"

1. [xnsip, M. @. OCHOBBI Hay4HBIX HCCICAOBAHUN [DIEKTPOHHBIN
pecypc]: Yuebnoe nocobue / M. ®@. xmsp. - 5-e uzn. - M.: Uzgarenbcko-
ToproBasi kopnopauus «JlamkoB u K, 2018. - 244 c. - Pexxum npocryna:
http://znanium.com/bookread2.php?book=415019. - 3aru. ¢ skpaHa.

2. Kocmun B.B. OcHoBbl HayuyHbIX ucciaefoBanuil (OOmmii Kypc)
[DnexTpoHHBIN pecypc]: yueb. mocodue / B.B. KocmuHn. - 3-e u3zn., nepepald. u
non. - M. : PUOP : UHDPA-M, 2017. - 227 c¢. - Pexum pocryna:
http://znanium.com/bookread2.php?book=774413. - 3ari. ¢ 3KpaHa.

3. OBuapos, A.O. Metonomorus Hay4HOI'O HUCCJIEIOBAHUSI
[OnexTponHbIi pecypc]: yueOnuk / A.O. OsuapoB, T.H. OsuapoBa. - M.:



http://znanium.com/bookread2.php?book=415019
http://znanium.com/bookread2.php?book=774413
http://znanium.com/bookread2.php?book=774413

MH®PA-M, 2017. - 304 C. Pexum JOCTyTIa:
http://znanium.com/bookread2.php?book=894675. - 3ari. ¢ 3kpaHa.

3.2 ""Modern strategic analysis"
The discipline program ""Modern strategic analysis"

The essence, objects and subject of strategic management. Strategic and
operational management. The functions of strategic management. Vision, mission,
goals, objectives as guidelines for the organization. Technology development
mission of the company. Management functions of the company’s mission.

The difference between corporate and business strategy. Levels and strategies.
The role of analysis in shaping the organization’s strategy. Key success factors for
the organization.

Technology and practice of conducting SWOT analysis. Basic development
strategies. Methodology for assessing the state of the environment, business
opportunities and threats, PEST analysis. The McKinsey matrix, its advantages and
disadvantages. Matrix of the Boston Consulting Group (BCG). Advantages and
disadvantages of BCG.

Analysis of the industry structure of the organization, factors and criteria of
market attractiveness, analysis of 5 competitive forces in Porter. Analysis of the
competitive advantages of the enterprise.

Strategies for the effective use of innovation. Risk analysis. Analysis of
differentiation and segmentation.

References discipline "*Modern strategic analysis"

1. I'pant P. CoBpemeHnHsIi cTpaTernyeckuii aHanms /Pobept ['panT. - 9-e uzm.
- Cankr-IlerepOypr: Ilutep, 2018. - 672 c.

2. CoBpeMEHHBIA CTpaTerMYecKHil aHaln3: YYEOHUK W MPaKTUKYM ISt
maructpatypsl/H.A. KazakoBa. — 3-e wusmanme, mepepadb. u mgom. — M.
N3narensctBo FOpaiit, 2019. — 469 c.

3. Muxuenko II.A., BonkoBa T.A., poumun A.JI., Berepa A.B.
Crparernueckuii MeHeKMEHT. — M.: u3a-Bo «Cuneprus», 2018. — 279 c.

4. IlerpoB A.H. Ctparerndeckuii MEHEDKMEHT: YYEOHHK JJi1 BY30B. — M.:
[Tutep, 2015. — 400 c.

5. CoBpeMeHHBI cTpaTeruyeckuii aHanu3: ydeOHoe mocobue/E. IO.
Ky3nenosa u ap.; nox o6mieit pea. npod., rokropa s3xoH.Hayk E. FO. Ky3nenona. —
ExatepunOypr: U3a-so Ypai. yH-ta, 2016. —131c.

6. uuusax P. A. Ctparernueckuii ananus: yueonoe nocoodue/P. A. [lnuunsx,
C. H. Cpruanuna, B. M. Cmonenues. — Kpacnonap: Ky6l'AY, 2014. — 232 c.

7. JlutBak, b. I'. CtpaTernuecknii MEHEIKMEHT: y4eOHUK 1Jisi OakamaBpoB/
B.I'. JlutBak. — Mocksa: U3narensctBo FOpaiit, 2017. — 507 c.

8. I'mm0On, J[lxon. CrpaTerusuiblKk MEHEKMEHT Herizaepi: Oocekemik
apThIKIIbUIBIKKA YMBIThUTY / JI. ['am0n, M. Iluteped, A. Tommcon ; aya. XK.


http://znanium.com/bookread2.php?book=894675

Kymie6aes ; sxayantsl mbir. I'. H. Cmarysiosa, 2019. - 534 6.
3.3 ""Human Resource Management"'

The program of the discipline ""Human Resource Management"'

Interpretation of the concepts of "personnel management", "human resource
management", "personnel management". Course subject.

The main content of the course. Description of the development of foreign
and domestic authors on the problems of personnel management. The place and
role of the course in the training system of a specialist manager. The relationship of
the course with other disciplines.

Resource Management as a System. Brief description of the main elements of
the human resources management system.

State system of labor management. Principles and methods of human resource
management.

The set of goals for the organization and management of human resources.
The subjects of human resource management. Distribution of responsibilities
between line managers and HR managers. HR functions.

Personnel policy of the organization. Human resources management strategy
as the basis of personnel policy. Examples of personnel policy. The essence, goals
and objectives of personnel planning. The operational staff work plan. Staffing
requirements planning. Rules for setting targets: target orientation, vertical
alignment of goals, horizontal alignment of goals.

The structure of the planned indicators for personnel: the planned goals of the
organization, the planned indicators of departments and positions, key performance
indicators, additional indicators. Estimated staff costs. Responsibility for staff
costs. Delegation of authority.

Introduction to the position (orientation): essence, purpose, tasks, forms.

Organization of career guidance management. The essence, goals and stages
of personnel adaptation. Methods of traditional assessment of staff performance.
Assessment of personnel management results. Directions of assessment:
effectiveness, efficiency, usefulness.

References discipline ""Human Resource Management"

1. TopbynoBa M. FO. KanpoBeiii MEHETXKMEHT U TICUXOJIOTUS YTPABIICHUS
(yuebnoe mocobue). — M.: UzmarensctBo Bnagoc-Ilpecc, 2012. - 224 c.

2. bazapos T.1O. Ynpasnenue nepconanom. [Ipaktukym: YueOHOe mocoOue
JUTsl CTYZIeHTOB BYy30B. - M.: KOHUTU-JIAHA, 2012. - 239 c.

3. Kynpusuuyk  E.B.  VYmpasnenne  mepcoHaioMm: ACCECCMEHT,
KOMILJIEKTOBAaHUE, afanTaius, pa3Butue: YueOHoe nocooue / E.B. KynpusHuyxk,
1O.B. Illep6axoga. - M.: U1 PUOP, HUL] UH®PA. — M., 2013. - 255 c.

4, AnaepnoB A.P. VYmpamienue mnepcoHaioMm: YuebHoe mnocooue / A.P.
Amnagepnos, E.O. Kypoenosa, O.B. HecrepoBa. - M.: MOIIY Cuneprus, 2013. -
192 c.



5. SxontoBa E.C. Crparermueckoe yrpaBieHUE NEpCcOHaIoM: YueOHoe
nocooue / E.C. fxonroBa. - M.: ]I Jleno PAHXwuI'C, 2013. - 384 c.

6. Conomanmauna T.O., Conomanuwaun B.I'. MotuBamus TtpyaoBoi
neaTelbHOCTH nepcoHana. —M.: MznarensctBo FOHUTH-/lana, 2010. — 312 c.
Apmctponr M. [IpakTuka ynpaBieHus denoBedecKkuMu pecypcamu. / [lep. ¢ anriI.

oz pea. C.K. Mopaosuna. CII6: ITutep, 2010.

7. llexun I'.B. OcHOBBI KasipoBoro meHemxMenTa. — Kues, 2010.

4. Scale for evaluating the results of a comprehensive exam

The digital
Letter Grade equivalent of | % content Traditional system assessment
points

A 4,0 95-100 Fine

A- 3,67 90-94

B+ 3,33 85-89 Good

B 3,0 80-84

B- 2,67 75-79

C+ 2,33 70-74

C 2,0 65-69 Satisfactorily

C- 1,67 60-64

D+ 1,33 55-59

D 1,0 50-54

F 0 0-49 Unsatisfactory

| - - “Discipline is not completed”

(Incomplete) (not taken into account when
calculating GPA)

P - 0-60 "Read"

(Pass) 65-100 (not taken into account when
calculating GPA)

NP - 0-29 "Not set off

(No Pass) 0-64 (not taken into account when
calculating GPA)

wW - - "Failure to discipline”

(Withdrawal) (not taken into account when
calculating GPA)

AW "Withdrawal for academic reasons"

(Academic (not taken into account when

Withdrawal) calculating GPA)

AU - - "Discipline is listened"

(Audit) (not taken into account when

calculating GPA)

Assessment of examination papers is carried out on a 100-point scale, taking into account the
degree of completeness of the student’s answer:

Assessment The criteria Scale, points

A 1. Given the correct and complete answers to all theoretical | 95-100
questions and answers have a fundamental scientific basis in

Fine the direction of preparation.




2. A systematic understanding of managerial activity is
demonstrated and the skill to critically analyze, evaluate and
synthesize new and complex ideas in the management
process is demonstrated;

3. The practical task is completely solved and the ability to
effectively solve managerial problems arising in
organizations is shown;

4. The student is able to formulate and solve modern
scientific and practical problems in the field of management.

Fine

1. Given the correct and complete answers to all theoretical
questions;

2. The practical task is completely solved and competence in
the field of management is demonstrated,

3. The material is set out correctly in compliance with a
logical sequence;

4. Answers demonstrated the student’s ability to successfully
carry out research and management activities.

90-94

B+

Good

1. The correct but incomplete answers to all theoretical
questions are given, minor errors or inaccuracies in the
definitions and issues of managing organizations are
allowed,

2. The answers of the practical order are correct and showed
the ability to solve managerial tasks at their level, however, a
minor error was made in solving them;

3. Demonstrated skills and abilities to integrate existing and
new social knowledge to formulate scientific tasks and solve
managerial problems arising in organizations.

85-89

Good

1. The correct but incomplete answers to all theoretical
questions are given, errors or inaccuracies are made in the
definitions and in questions of managing organizations;

2. The answers of the practical order are correct and showed
the ability to solve managerial tasks at their level, however,
mistakes were made in solving them;

3. The material is set out correctly with the observance of a
logical sequence, but with minor errors.

80-84

B-
Good

1. The correct but incomplete answers to theoretical
questions in the direction of management are given, errors or
inaccuracies are made in the definitions and issues of
managing organizations;

2. The answers of the practical order are correct and showed
the ability to solve managerial tasks at their level, however,
mistakes were made in solving them;

3. The material is set forth correctly in a logical sequence,
but with errors.

75-89

C+
Good

1. The answers to theoretical questions are, in principle,
correct, but incomplete, inaccuracies in the wording and
logical errors;

2. The practical task is not fully completed, but for the most
part completed;

3. The material is presented correctly, but the logical
sequence is broken.

70-74

1. Answers to theoretical questions are correct, but

65-69




Satisfactorily

incomplete, there are inaccuracies in the wording and there
are logical errors;

2. The practical task is not fully completed,

3. The material is presented, but the logical sequence is
broken.

C-
Satisfactorily

1. Answers to theoretical questions are incomplete, do not
reveal the essence of managerial activity in organizations,
significant inaccuracies in the wording are made and there
are logical errors;

2. The practical task is not completed,;

3. The material is presented inconsistently.

60-64

D+
Satisfactorily

1. Answers to theoretical questions contain gross errors and
student answers are incomplete;

2. The practical task is not completed,;
3. In the presentation of the answer, significant grammatical
and terminological errors were made, the logical sequence
was violated.

55-59

D
Satisfactorily

1. Answers to theoretical questions contain gross errors and
student answers are incomplete;

2. The practical task is not completed,;
3. The statement of the answer made significant
grammatical, terminological errors, the logical sequence is
violated.

50-54

F
Unsatisfactory

1. Answers to theoretical questions contain gross errors;
2. The practical task has not been completed; the student’s
inability to process information has been revealed.

0-49




